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• Catchment Management Authorities (CMAs) – restoring more natural hydrological regimes
• No “win/win” solutions for the environment or landholders
• What other mechanisms are there?
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Hexham Swamp Restoration Project, NSW
•
•
•
•

20 year project
7 farms purchased on the floodplain
“Easement for inundation” around fringing properties
650ha of estuarine wetland returned to more natural flooding regime

Why was it successful?
• Long lead time – 1996 to 2007
• One-on-one discussions with over 100 landholders
• Pro-bono legal services
• Proximity made it an attractive investment
• Marginal farming land – phragmite infestations

AirBnB for Birds
•
•
•
•

Based on AirBnB’s economic model
“Pop up nature reserves” – temporary payments for habitat when needed most
Nature Conservancy, California – paying rice farmers to flood their fields each fall and spring
Reverse auction to find lowest price for landholders to flood their fields for 4 – 8 weeks

Potential benefits:
• Parallels with existing MBIs e.g. tenders but more temporary and flexible compensation mechanism
• Scaled up or down
• Provide short-term habitat at critical times of the year
• “rent, rather than buy model”
• Cost effective

Farm management plans
•
•
•
•

Salinity Management Plans - Powlett River estuary, South Gippsland, Victoria
Options to manage soils and pastures impacted by inundation
Detailed soil analysis & results provided to farmers
Soils and pastures will recover better following fresh water “flush”

Benefits
• Good engagement “tool”; one-on-one advice
• Focussed on productivity, not the environment
• Site-specific & generates useful information for farmers
• Can lead to solutions that challenge traditional approaches and views

Living Water project, New Zealand
•
•
•
•
•
•

10 year partnership between Fonterra and the Department of Conservation
Commenced in 2015
Enabling farming and healthy waterways to coexist
Fonterra have provided significant investment (~$20M)
5 catchments across New Zealand
Trialling different approaches, to be scaled-up

Feedback:
• Investment of time and money enables approaches to be tested at scale and over a longer timeframe
• Genuine working partnerships – agencies, scientists, industry, traditional owners, farmers and community
• Bridging the gap between farming and the environment

Pukorokoro – Miranda catchment, New Zealand
•
•
•
•

8,500ha coastal Ramsar wetland
Habitat for migratory shorebirds on Asia-Pacific flyway
Opportunity for Fonterra to market the project to their Asian export market
Purchase of 23ha of farmland to reinstate as a conservation reserve

Benefit:
• Partnerships with industry can be mutually beneficial
• Direct marketing benefits for Fonterra to their largest export base
• Secured conservation outcomes in perpetuity
• Investment to work with landholders in the catchment
• Positive outcome for landholder on the floodplain

Lessons
•
•
•
•
•

No one-size-fits all – site specific and piecemeal
Be clear about the intention
Ask landholders what they want. May not always be a buy-back.
Engage landholders early and talk their talk
Establishing mechanisms takes time – expect to be in it for the long-haul!

