
Redesigning Communications in 
Coastal Management 

An innovative approach using Tweed Sand Bypassing as a case study 
 



“Nature evokes an emotional response” 
Professor Brian Cox 



 
 

“sense of place” – we attribute specific meaning to the coast. The ‘sense’ is “made up of 
experiences, mostly fleeting and undramatic…..a unique blend of sights, sounds, and smells, a 

unique harnony of natural and artifical rhythms such as times of sunrise and sunset, or work and 
play” The feel of a place is “registered in one’s muscles and bones” 

Professor Yi-Fu Tuan 





 
• Needed to determine what the 

community knows 
• To correct misinformation  
• Create community understanding, 

acceptance and support moving 
forward 

The problem 



The research 

• The why has been lost 
• Need to gain community trust in 

Project governance. 
• Need to engage younger 

generations. 
• Shift from creating awareness to 

building understanding and 
engagement. 



Vision – to implement a communications strategy that recognises and 
supports the ongoing operation of the Project, and promotes the 

Tweed Sand Bypassing identity. 
 



Identity / core values 
1.  Protects coastal assets and the economic viability of the Tweed River. 
2.  Supports the coastal lifestyle that is an integral part of the region’s identity. 
3.  Demonstrates strong governance. 
4.  Collaborates, is open, and harnesses the power of citizen knowledge.  
5.  Builds, shares, and promotes coastal science knowledge. 



Goals 
1.  Strong and consistent Project identity. 
2.  All stakeholder groups understand the importance and ongoing need for 

the Project.  
3.  Increase community and stakeholder knowledge of the Project’s 

operational environment.  
4.  Engage in meaningful and effective communication with stakeholder 

groups.  
5.  Effective knowledge sharing.  





























Take home messages 
• Have a hard hitting communications plan 
• Design is essential 
•  Invest in photography for visual storytelling 
• Embrace various communication methods such as infographics, 

interviews, illustration, poetry and narratives 
• Don’t be afraid of social media 
• Consider developing school resource material 



“Give me miles and miles of mountains and I’ll ask for the sea” 
Damien Rice 


